2010 Strategic Plan

For: Youth Volunteer Opportunities

Challenges/Opportunities: SLOT Analysis

The Future State You Want To Achieve: (5 Years)

Young adults in Spokane County are knowledgeable about why volunteering is a great career development tool and how to
connect with volunteer opportunities, and the Next Gen Zone has a means for connecting youth to volunteer experiences.

Current State:

1. Next Gen Zone/Youth Council does not know of any one
organization that meets the volunteering needs of young
adults, e.g., volunteer connection, volunteer support.

Desired State:

1. The Next Gen Zone/Youth Council is knowledgeable
about volunteering opportunities, e.g. volunteer
connection, volunteer support for young adults in the
community.

2. Young adults are not supported during their volunteer
experience, e.g., bus passes unless enrolled in a program,.

2. Young adults are supported, e.g., bus passes etc. during
their volunteer experience regardless of program enrollment.

3. Programs no longer have the funds available to pay for
paid work experiences.,

3. Young adults participate in supported volunteer
opportunities regardless of program funding.

4. Volunteering is not seen as a pathway into a career.

4. Volunteering is seen as one possible entry point into a
career.

5. The Next Gen Zone does not have a way/a staff person to
coordinate a large number of volunteer opportunities.

5. The Next Gen Zone has the ability to coordinate a large
number of volunteer opportunities.

Objectives 2010 — 2011:
1.
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