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Overall, the Annual Retreat was successful in helping to prioritize and provide 
guidance for the development of this year’s work plan and the RFP for system 
services.  Items discussed included: 
 

 The high school dropout issue 
o Do we focus or lead around the youth dropout issue?  If we address the 

dropout rate in our area, how do we show a tangible on reaching 
meaningful outcomes?  If we cannot measure the impact, do we agree to 
let it go?  Agreed that we continue to act on this and use SAWDC 
capacity but that it is difficult to get our arms around the issue if we do 
not have deliverables. 



 

 Core competencies and the primary role of the SAWDC 
o There are situations where we are a primary actor, and at times we are 

just a supporting element.  We have to identify where others have 
resources and are primary.   

 Guiding Principles 
o A guiding principle is the most utility for our investment.  We may need to 

justify increased spending on higher levels of training if our economy has 
unmet need.  For example, if the need is for a specific baccalaureate 
degree, we would train for the baccalaureate. 

o At the core is the role of the SAWDC in the convening role with oversight 
of the local workforce development system.  The SAWDC is at the table 
for many of the issues but not always necessarily in the lead role.  The 
system is robust with the colleges participating, GSI is engaged, and a 
there is huge involvement from other entities, but the participation is not 
always coordinated.  The system needs to adapt to meet the needs of 
the changing local economy and this requires better collaboration. 

o The SAWDC is both the broker and the funder at times, based upon the 
issue at hand.  If there is another entity that has more investment or 
existing resources on a particular issue, the SAWDC acts as partner and 
brings what it can to the table.   

o A sound process for determining the role and level of involvement for the 
SAWDC would be to identify the topic, who is involved, who brings what 
resources, and what funds are needed in the future to sustain the work 
in the future.  This will help point to our level of support. 

 Funding Constraints- 
o The rules governing the use of WIA program funds are not always 

clearly understood.  It will be of benefit for the Council to understand 
WIA constraints without adding massive amounts of detail.  There are 
certain things which must be done under the WIA, but WDCs also have 
flexibility to work toward strategic goals. 

o The WDC’s core areas of funding are Adult, Dislocated Worker, and 
Youth.  The SAWDC is always interested in communicating with other 
WIBs around the country to find out what other best practices exist and 
where we can improve our services. 

 

 


