Spokane Area
WORKFORCE DEVELOPMENT COUNCIL

Corporation for a

SAWDC Annual Planning Retreat - 12/9/09 ?) CSwW

Skilled Workforce

Strategic Intent and Alignment Good Jobs. Thriving Communities.

7:30 am

SAWDC Business Meeting — Introductions and Agenda Items
Robert Duron, Council Chair

8:15am Overview of Retreat Agenda and Goals and Shifting Gears (from business items to
transformational thinking)
Robert Duron, Council Chair and Mark Mattke, Director, SAWDC
8:30am Why We Exist — Our Mission, Vision, Core Principles
Lindsey Woolsey, Corporation for a Skilled Workforce
8:45 am The Big Picture — What motivates us, what keeps us at the table, how do we know we’re doing the
right work?
Discussion facilitated by Lindsey Woolsey
9:30 am “Reality Check” — Reviewing 2009-2010 Strategic Priorities (from last year) and Accomplishments
Presented by Mark Mattke
10:00 am | Taking Stock — Assessing the Past 12 Months
Discussion facilitated by Lindsey Woolsey
10:45am | Break
11:00 am | Today’s Economic Landscape
Doug Tweedy, Regional Labor Economist, Washington State Employment Security Department
11:30 am | What We Know is Next — Reviewing 2010 Agenda ltems that are “Givens”
Overview by Mark Mattke
12:00 pm | Working Lunch - Brainstorming 2010 Priorities
Facilitated by Lindsey Woolsey
12:30 pm | Finalizing Top 5 Priorities for 2010
1:00 pm Plan-on-a-Page — Finalizing High Impact Areas, ldentifying Outcomes, and Organizing Effectively
Facilitated by Lindsey Woolsey
2:00 pm What have we missed?
Facilitated by Lindsey Woolsey
2:15 pm Next Steps and Final Words

Robert Duron, Council Chair and Mark Mattke, Director, SAWDC

2:30 pm

Adjourn
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