Priorities for Spokane Region workforce system (members voted after brainstorming session)
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. Employer-focused
2. Education Committee-focus on drop outs/Ratio of drop outs to grads
a. Youth Council to take on leadership in Drop Out issues
3. Run as a business
a. Run efficiently or drop off of service side
b. Consistent benchmarks
c. Accountability
d. What does success look like
4. Raising wage/income of area
a. Raise Median Income
5. PR committee
a. Our goals, what we offer, reinforce what we do, positive message

Oversight and
Services

Youth Council

Policy

b. Info to stakeholders — City, County, State — inform community of what we are doing

6. Services not Programs

a. Compliance is staff work, discuss by exception (if out of compliance)

b. Use services as lens — not individual programs — talk to customer, moving toward results

7. Getting job, Keeping job, Getting better job

8. One-Stop has a wide range of employees that meet current and future workforce needs of business

9. Results - the difference we will make
10. Transition of under employed/educated to skilled workforce

Youth Council Policy Oversight and Services
e John Serben (Chair) e Alethea McCann (Chair) e Joe Tortorelli (Chair)
o Nancy Nelson (New) o Diana Wilhite e Frankie Arteaga

o Jeff Benesch (New) e Beth Thew e Kevin Managhan

e Kevin Managhan e Polly Crowley

e Lisa White e Ron Dalla

e Steve Jurich e Dixie Simmons

o Mike Senske




