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As your One-Stop Operator, Employment Security agreed 10 “direct operator resources 1o provide the necessary core services and provide

access to intensive services within the Center

This provision of services will include management of the day-to-day functions of the local

One-Stop system.”  In the One-Stwop Operator contract, eight (8) functions were identified on which we would be focusing our efforts. Our
orogress in these eight functions is discuzzed below and provides the format for our report.

1. Convene and communicate within the WorkSource System and Center as
well as guide, manage, direct and oversee service delivery.

Operations Committee Meetings
Thizs group consisting of members of the WDC, ESD, Community Col-

leges, Goodwill, ESDL0L, DVE and AALTC met twice during the quar-

ter ending 03/31/08.

Topics of discussion included

Feb. 12, 2008

«WorkSource Center updates

» Data Validation and konitoring Schedule
» Self-Sufficiency Calculator

s Work Keys

+ Rapid Response Activities

Mar. 11 2008

« WorkSource Center Updates

« Continuous Quality Improvement SOl Survey
« WWork Keys

* Rapid Hesponse

« April Statewide GMAP

«WDC Legislative Update

Partner Leadership Team (PLT)

A new group comprised of members from the WDC, ESD, Career

Path Services, ESD101, and DVR, whose charge is to; "Work 1o

overses and fully vet the day-to-day business processes and proce-

dures of the Center” was formed during this quarter. This group is

charged with:

« Design and implement recommendations from the WOo
Opergtions Commities

« Make recommendations to the WDC Dperations Commities

* Resolve partnership izssues using conflict resolution plan

« Monitor program performance

« lointly prepare and participate in GMAP prezsentations

* Resolve operational iIssues

* Reguest unmet needs 1o the WDC Operations Committee

= Jointly design and implement a fully integrated One-Stop Center
This group meets twice a month

Expenditure Report

Az of March 31, 2008, actual yearto-date expenditures were
T5.32% of planned annual expenditures.

Employer Visits To The Center

The WorkSource Center is visited each month by several area
employvers. Many attend workshops held by the Business Solu-
tions team, while others conduct hiring events, hold employment
interviews, and submit job orders

In January, the Center was visited by representatives from 14
different area employers. These employers conducted hiring
events, held interviews, posted new job orders, and participated
in the Diversity Recruitment Committee activities in the Center

During February, representatives from 10 local employers visited
the WorkSource Center to conduct one or more hiring events,
conduct interviewing sessions with job seekers, and participate in
the Diversity Recruitment Committee activity.

In March, representatives from 6 different employers from the
Spokane area visited the Center. During their visit, they con-
ducted hiring events, and participated in the Diversity Recruit-
ment Committee activity.

2. Oversee report preparation, including SKIES data and management re-
quests from the State, WDC, or local entities

GMAP At The WorkSource Center

In May of 2005, Governor Gregoire signed Executive Order 0502 directing State agencies 1o take steps to build public confidence in

government by adopting a comprehensive government management, accountability and performance system, GMAP
making timely decisions bazed on up-1-date information, agencies are required 1o

In addition to

Continued oh Page 2
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GMAP At The WorkSource Center-coninuedfromrage 1

s Develop clear measures that show whether programs are successiul or not.

= Demonstrate how programs contribute to priorities that are important to citizens

« Gather, monitor, and analyze program data.

* Evaluate the effectiveness of existing programs.

s Conduct regular problem-solving sessions to improve performance

= Allocate resources based on strategies that worls,

+ Report results 1o the Governor on a regular basis.

At the WorkSource Center, the staff and management are examining all services and programs, and working to develop strategies to reach
the GMAP goalz. Spokane was one of the first WDAS in the State to implement 2 combined, area-wide GWMAP prezentation that included the
ESD and Partners.

WorkSource Spokane Center Local GMAP Presentations

During the guarter, local GMAP sessions were held in the WorkSource Center on October 26 and November 30, 2007 . Each unitwithin the
wWork=ource Center, including Wia and Next Generation Jone was represented and participated in the presentations

WorkSource Spokane

Thank You!

Gorrrmrant Massganen

Aecounatintg & Putormirce

Nowember 10, 2007

WorkSource Spokane PYO7 Performance Measures

The Employment Security De- « Referral to Placement Ratio s Mumber of job seekers There were numerous changes
partment in Clympia introduced receiving General Services w2 the Program Specific
several new performance meas-  The new Management Indicators  during the month. Management Indicators.
ures and managament indica- introduced and defined by Em- = Wage At Placement. In addition 1o the 3 current
fors for PYOT. ployment Security are: target groups, Ul Claimants,

= |nitial Assessments per month Management Tracking Veterans, and Workfirst
There are 3 outcoms measure- | | Pren Services per month Measures introduced were: Participants, 2 additional target
mentsahativlibecome Ao peallnli e per month « Inventory Match groups were added and will be
each area’s performance re- « Seekers enrolied in training « Referral to WA Services or measured. They are Offender
guirements: * lob Ready Services delivered Training customers and Seasonal/Farm

“FelcenrorEmered Emplos: 10 job seekers during the manth « Federal Common Measuresto  customers
ments ) + Job seekers receiving Job be reported guarterly. Specific performance goals are
“Rereenbol JobOpenings:klled Referrals during the month currently being developed

3. Coordinate Continuous Quality Improvement (CQl) survey for the
WorkSource System

The Continuous Quality Improvement (CQI) Survey for the 4th quarter of 2007 was notconducted. Instead, a work group was formed o
access the current CO1 process and make changes 1o the process that better reflect the current mission of WorkSource Spokane. This new
group includes the WorkForce Development Council Assistant Director, the WorkSource Center Manager, representatives from all units
within the Center including Wia and Next Generation Jone, representatives from each WorkSource partner and the Center Power User

Mew survey questions and modifications 1o existing guestions have been presented 10 and approved by the
Operations Committes in draft form . Future CQI Survey's will be conducted the second full week of the sec-
ond quarter throughout the vear.
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4. Delivery of Core Services through Customer Self Service in the Center

with additional staff.

Job Hunter Workshops

Job Hunter Workshops for the quarter end-

ing Dec 31, 2006:

Total Customers: 2,427
Wodule 1 Orientation: 1,453
tModules 2 through 7. 926

Job Hunter Workshops for the quarter end-

ing March 31, 2007:

Total Customers: 3,346
Module 1 Orientation: 1,994
Modules 2 through 7 1,291

Job Hunter Workshops for the quarter end-

ing June 30, 2007:

Total Customers: 2,305
Module 1 Orientation: 1,130
Modules 2 through 7 1,129

Job Hunter Workshops for the quarter end-

ing September 30, 2007

Total Customers: 1,726
WModule 1 Orientation: 1,359
Modules 2-6: 1,299

Job Hunter workshops for the quarter
ending December 31, 2007:
Module 1 Orientation:
Modules 2—&:

1,627
1,087

Job Hunter Workshops for the quarter
ending March 31, 2008

WModule 1 Orientation: 23852
Modules 2—&: arz

Workshops offered at the WorkSource
Center:

Effective on March 09, 2007, the work-
shops offered across the State were
updated with information more suited t©
today's job seeker. The new workshops
are:

WModule 1. Orientation To WorkSource
Services

Module 2 Skills and Abilities Analysis
Module 3 Job Search Strategies
Module 4. Perfecting Applications
Module 5 Effective Resumes and Cover
Letters.

WModule & Interviewing Techniques

In addition o these workshops, another

workshop entitled, intro To Computersis
held every other Wednesday in the Work-
Source Center. This workshop, facilitated
by staff from New Horizons Computer
Learning Center, provides customers with
an opportunity for entry-level, hands-on
computer learning.

Other more targeted workshops offered in
the WorkSource Center include, orienta-
tions to the Workforce Investment Act,
Youth and Veterans programs.

Customers can find an updated descrip-
tion of each workshop and their respec-
tive schedules by visiting the WorkSpo-
kane.Org Web site.

5. Coordinate System and Center resources and continuously improve
access and integrated services to job seekers and employers.

WorkSource Membership System

on January 02, 2004, the WorkSource Membership
System (WMS) was implemented in the Spokane Work-

force Development Area.

This tracking system, developed by the YWashington
WorkForce Association, was designed 1o track the use of

self-service resources.

These customers and the services they select, are tal-

1.350.

Feb. 2008 WMS Totals:

Total customer visits 1o the WorkSource Center: 3,224,
New WS customers for the Center: 339

Taotal non-duplicated count of Customers for the Center:

Mar. 2008 WMS Totals:
Total customer visits 1o the WorkSource Center: 2,183,

MNew WS customers for the Center: 289

lied in the WMS database The Center Power User ex- a03.
tracts the regional totals and reports the results 1o the
Director of the Workforce Development Council and the

Area Director on a monthly basis.

Jan. 2008 WMS Totals:

Total customer visits 10 the WorkSource Center: 3,103

Mew WS customers for the Center: 278,

Total non-duplicated countof customers for the Center:

1,248

Total non-duplicated countof Customers for the Center:




Page 4

6. Maintain the WorkSource Web site:

The MorkSpokane Org Web site has become a valuable and popular source
of information for both the job seeker and the business customer. This
Web site provides a vehicle for keeping all WorkSource Customers and
partners up to date on activities and resources avallable at the WorkSource

Center and throughout the Spokane WorkSource system

Job Zeekers are finding the Web site to be particularly usetul 1ool in their
search for employment. Cn the Web pages, the job sesker iz able to access =
a calendar of Job Hunter Workshops and a list of local employment and
community services Web sites.  Customers can also find notices of upcom- e

ing hiring events as they are posted on the Web page

Business customers are provided with listings of upcoming seminars and
job fairs, as well as links 1o Tax information, Labor Market information, Re-
tention Services, and the State’'s Go2WorkSource . Com website where they

may list job openings or perform searches for potential candidates.

Another feature of the Web site that has grown in popularity 1S the ability of
business and job seeker customers Using the site to ask questions via
WorkSource staff receive betweesn thirty and fitty such email inguir-

email

Operator Report To The Spokane Area Workforce Development Council

http:/iwww.workspokane.org

WORKSOUrce Employers =
Spolanc
‘HomE | The Smart Solution for Today's Business

== Employsrs. It can be a tough time to manage a business.

== Job Seekers  Increased compelition, shrinking resources, - pl.,rt your
confusing regulations—ihey're all s part of doing AESOURCES

S VMR buziness in today’s economy W to

- Questions &

Comments Work Source can help. Weve placed the

R ey resouices of Gazens of difierent organizations and agencies in ane place. That
means 24-hour access to job applicants, labor market information and other

- Site Map serices that can help your business thrive

=] Eind Employess—WorkSource connects you with qualified
Transiation applicanis—auickly and econormically. Find the workers you need by
Sorvice

Yauth Synergy

searching our resume bank or posting job listings. Personslized
recruiting 1 i ic hiring incentivas and
recruitment resources are also available.

Your Workforce—In today's global econerny, it's impertant far
businesses to consider diversifying their workforces. Here are
resources to help you do just that!
s esourmas—Links 10 & wide variety of sites of interest to the
bu s community, including local business organizations an
networking organizalions.
Employee Development £ Training—Sirengthen the skills of your
existing and prospective employess thiough these training progams

i srnation—Learning aboul our region’s work
anviranment can help you make better hiring and recruiting decisions.
Are the employees you neoed readily available in Spokane? In the
State? How do your salaries slack up against other employers in the
area?
Tax Information—We'll provide links to state and federal tax
requirements and tell you about economic incentives that may be
available 1o you by hiring certain classifications of warkers
Retention Senices

Find out how you can lend your staff a helping
hand with transportation, day care and other issies that may alfect an
smployes's success on the job

Mesd @ litthe extra helo? Visil uz or send we your guestions snd cormments.

ies each month regarding such things as employment issues, educational
programs, job openings, and community resources. It is the goal of WorkSource staff 1o ensure that all customers receive a response 10

these guestions within 24 hours.

During the guarter ending karch 31, 2008, the WorkSpokane. Org Web site received approximately 103 notices of job seskers returning to
work through the "Return To Work” feature on the Web site. This return to work information was then recorded into SKIES.

7. Participate on State-level workgroups and coordinate local service
delivery, design, and oversight to meet State guidelines

SKIES Change Control Board

The state wide Change Control Board, consisting of representatives
from all 12 Washington WorkForce Development Areas, typically
meets ona monthly basis to review the SKIES system and o bring
forth recommendations for future changes and enhancements.

Local WorkSource Business
Solutions Team

Curing the last guarter, the Business Solutions Team was able to
develop several new business customers and provided intensive
business services: Pearson Packaging, Wagstaff, Inland Empire
Paper, Purcell Systems, Food Services of America, Pitney Bowes
and Critical Logic. Purcell Systems had not previously worked with
s and we were able 1o find & great quality job candidate and pro-
vide a $2000.00 QJT

Statewide WorkSource Marketing
Committee

This group did not meet during the quarter ending March 31,
2008 but communicated via email regarding the new 6 in 1 poster
avallable to employers.

Business Services Statewide
Committee

This group was unable 1o meetduring the quarter ending March
31, 2008

The next meeting of this group is currently pending

Local WorkSource Business
Solutions Partner Team Committee

The local WorkSource Business Solutions Partner Team continues
to meeton the second Tuesday of each month. Donna Syron,
Cistrict I-BEST Manager and Trina
Miller, Director of Workiforce Develop-
ment an Tech Prep provided a presen-
tation regarding the goals of the I-BEST
Program. Evie Lawry, DOL, attended
and provided information regarding
Apprenticeship. Essie Crowder and
Jacob Craft spoke about the Disability
MNavigator Program . John Langenheim,
MN¥ Level Entrepreneurs provided a
presentation regarding their training program.
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8. Facilitation of the local SKIES Users Group

The Local SKIES User's Group, is comprized of staff from each of the Center's departments as well as repre-
sentatives from the WorkSource Spokane Partners and Affiliates. These meetings are facilitated by the
Center Power User.

Thiz local users group addresses issues with the SKIES application, shares information, and discusses best
oractices. This group is alzo briefed on the monthly activity of the State Change Control Board.

Thiz group was scheduled 10 meet February 28, 2008 Members had besn azked 1 submit items for dis-
cussion to the Center Power User 10 prepare the agenda.  The next meeting date has not been scheduled

“% believe that if men have the talent to put men out of work, they have the talent to put those men back to work.”
dohn F. kennedy




