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8:00 A.M. - 8:15 A.M.

8:15 A.M. - 8:45 A.M.

8:45 A.M. - 10:15 A.M.

10:15 A.M. -10:30 A.M.

10:30 A.M. — 11:45 A.M.

11:45 A.M. — 12:00 P.M.

12:00 P.M —1:00 P.M.

1:00 P.M. - 1:30 P.M.

Spokane Area
WORKFORCE DEVELOPMENT COUNCIL

ANNUAL RETREAT

Ownership — Involvement - Investment

AGENDA

December 10, 2008
The Davenport Hotel

Welcome and Introductions Mayor Mary Verner

Celebrate Success Julie/Mark
Review of Prior Year's Accomplishments

People Inspiring Transformation Mark/ Peg
National Mentor/Learner Project

Rodney Bradshaw and Mike Temple
Gulf Coast Workforce Board in Houston/Galveston Area of Texas

Break

Strategic Planning Julie/Mark
- State Guidance
- Local Priorities

0 Local Economy/Local Demographics

o What matters most to our area?

0 Shape where to focus our efforts and investments
for the maximum return

- Planning Process for 2009-2011

Break

Board Engagement for Results Julie/Mark

- Committees & Activities - Where to plug in

- Discussion of Next Steps/Action ltems

Adjournment/Lunch



