
How We Got Here
The Gulf Coast Workforce Board’s Story



Get a Plan

The Gulf Coast workforce system helps 
employers meet their workforce needs 
and individuals build careers.

• Keep it simple; keep it fresh

• Measure what matters



Find a Champion

Health Services Industry Steering 
Committee

• Start with the data

• Go where your customer takes you



Listen to your Customer

Re-design and re-invent

• If it isn’t broken, fix it anyway

• Service, not programs

• People, not numbers



Workforce Solutions is an equal opportunity employer/program. Auxiliary aids 
and services are available upon request to individuals with disabilities. Texas 
Relay Numbers: 1-800-735-2989 (TDD) 
1-800-735-2988 (Voice)

Make a Difference

Always look for better ways of doing 
business
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