
People Inspiring 
Transformation (PIT) Crew

A Workforce System Change 
Management and Leadership 

Development Initiative



Peer to Peer Learning and 
Coaching 

• 15 Teams across the USA 
• Spokane Team matched with Gulf Coast 

Workforce Investment Board 
• Build system capacity
• Learn from each other 
• Replicate effective change management & 

leadership development strategies/models 



Transformational Areas of Interest 

• Workforce System Structure & 
Governance 

• Diversification of Workforce Funding 
• Understanding the Economy & Talent Pool 
• New Service Delivery Strategies for 1-Stop 

Centers 



Ongoing Engagement & Technical 
Assistance 

• Conference calls w/ other Transformation 
Teams 

• Webinars and other learning opportunities
• Collaborative workspace for information & 

resource sharing – BLOG
• DOL Technical Assistance 
• Two site visits by each team 
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