
 
 

ANNUAL PLANNING RETREAT 
 

AGENDA 
 

December 12, 2007 
The Glover Mansion 
321 W Eighth Avenue 

 
 

8:00 AM to 9:00 AM  REGULAR BUSINESS MEETING 
 
9:00 AM TO 12:00 PM ANNUAL PLANNING RETREAT 
 
9:00 AM  Discussion of Prior Years’ Accomplishments  Craig/Mark 
 
9:15 AM  Comparison of Ingbretsen Plan to Actual Status  Mark/Sharon 
 
9:45AM Morning Break 
 
10:00 AM  Brainstorming for Plan for Upcoming Year  Sharon/Mark 
 

- Recap of Morning Discussion 
 

- WIA Funding/Legislative Issues 
 

- RFP for Services for Upcoming Year 
 

- 501(c)(3) 
 

- Asset Mapping Project 
 

- One-Stop Relocation 
 

- Board Committee Structure and Membership 
 

- Training for Targeted Industries/Clusters 
 

11:30AM Discussion of Next Steps/Action Items 
 
12:00PM Adjournment/Lunch 

   


