Spokane Area Workforce
Development Council

Board Retreat

December 12, 2007



Recap of Earlier Discussion
-

e Labor Market Trends

e Prior Year Accomplishments — Foundation
for Upcoming Year

e Ingbretsen Plan — Items for Upcoming Year



WIA Funding / Legislative Issues
-

e Ongoing Budget Decreases
e Pending Rescission
e Possible WIA Reauthorization in 2008



Upcoming Year
-

e RFP for Services

e One Stop Relocation

e Targeted Training / Targeted Populations
e Other



Organization Structure
-

e Governmental Entity
e 501(c)(3)



Board Committee Structure
«_«_ 7

e Current Committees

- Executive

Membership

Youth Councill
Communications/Public Relations
Budget

Business Clusters

- One Stop

e New Committee Structure
e EXxecutive Committee Structure
e Membership Commitment



Next Steps
o]

e Goals for Upcoming Year
e Specific Benchmarks / Outcomes
e Other Discussion
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