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Goals for today'’s retreat

 Create vision for Council action in 2008

— Key Values:
e Customer focused — Business and Job Seeker

 Integrated Infrastructure that delivers services to
customers

 Sound allocation of scarce resources

* Develop action steps to achieve vision
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WDC Vision & Mission

 Mission: Lead a dynamic, demand
driven workforce system

e Vision: Innovate workforce solutions
for the Spokane Region
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WIA YEARLY FUNDING AWARDS
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